Most Recent 12 Months
Good Foods Co-op Board of Directors Monthly Meeting
Synopses
November 2021
●

Accepted Monitoring Reports II.D and II.E

●

Reviewed Policy IV.J Committees

●

Reviewed and approved 2022 board budget

●

Discussed Differentiators, how to use them to drive sales

●

Discussed Good Foods Co-op Charitable Foundation Fundraising

October 2021
●

Heard from the auditors and reviewed their report of 2020 Audited
Financials

●

Took a tour of the reorganized Board Document storage solution

●

Discussed potential strategic topics for future Board meetings

●

Gave board committee reports

September 2021
●

Following the GM resignation, asked Rob Walker to serve as interim General Manager
(on September 13, 2021) and sent a communication to owners (on September 14, 2021)

●

Decided to hold the Fall Strategic Retreat on October 2, 2021 as planned

●

Decided to include a statement from the whole Board regarding the patronage rebate in
the Fall Newsletter to owners

●

Received 2020 Audited Financials and planned for auditors to join the following board
meeting

●

Gave board committee reports

August 2021

●

Accepted monitoring reports

●

Continued planning for the Fall Strategic Retreat

●

Decided not to pay a dividend on 2020 net income

●

Gave board committee reports

July 2021
●

Accepted monitoring reports

●

Began planning for the Fall Strategic Retreat

●

Gave board committee reports

June 2021
●

Accepted GM monitoring report II.A.1, Treatment of Consumers

●

Reviewed Kat’s report and action plan for Policy II.A and accepted
with acknowledgement of non-compliance

●

Accepted the 2021 budget for Q3 and Q4

●

Decided to try hybrid zoom/in person board meeting for the next two months

●

Discussed the future of Owner Engagement and how the board can work with the
Marketing team to encourage engagement with

May 2021
●

Accepted GM monitoring reports II.D 4-11, Financial Condition, and II.E, Asset Protection

●

Reviewed Kat’s report and action plan for Policy II.D 1-3 and accepted with
acknowledgement of non-compliance

●

New officers were elected

●

The Board reviewed Policy IV.G Board Meetings

●

Board members joined committees and committee chairs were selected

April 2021

●

Accepted GM monitoring reports I.H and II.I.

●

Finalized the AOM schedule.

●

Gave committee updates.

●

Approved the six charitable foundation grant recipients.

March 2021
●

Accepted GM monitoring reports I. Ends and II.G

●

Agreed that the Good Foods should move forward with a ribbon cutting ceremony for
the installation of the Evolve electric car charging station

●

Gave board committee updates

●

Authorized to designate one of the GWYL month to match Kentucky double dollars
funding grant 2022, 2023, 2024

●

Discussed topics to include in AOM presentation

February 2021
●

Accepted GM monitoring reports

●

Determined the agenda for the 2021 Annual Owner’s Meeting

●

Gave committee reports

●

Reviewed Policy IV.C, the Board’s J

January 2021
●

Accepted GM monitoring report IIF as in compliance

●

Decided to hold the Annual Owners Meeting via Zoom on Sunday, April 25, 2021 from
3pm to 4:30pm

●

Approved the Annual Financial Audit policy as presented by the financial committee

●

Reviewed the Self-Perpetuation policy

December 2020

●

Accepted Monitoring Report IIF as in compliance.

●

Accepted Kat’s budget for the first 6 months of 2021

●

Gave committee updates

November 2020
●

Reviewed Policy IV.J - Committees

●

Discussed and advised Kat on how to present the 2021 budget considering the
unpredictable economic climate and shopping trends

●

Reviewed and approved the 2021 board budget

●

Approved the Strategic Session Summary

